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Our recent consultation
exercise on whether to have a
permanent discount facility

on the system generated 41
responses.  Having assessed the
responses, and “weighted” them to
ensure the opinions of those
collectors who do a sizeable amount
of business with NFSCo carried
proportionally more weight, it was
clear there was no appetite for a

permanent facility. In most cases the
pressure for one came from the least
competitively priced collectors. A
significant number said that the

“Special services” facility gave them
the flexibility to factor-in special
deals or discounts. We have,
therefore, shelved the discount idea
for the time being. If there is
sufficient  appetite in the future we
may revisit the idea.

No demand for discount option

Need to get in touch? Then contact
us on the following numbers and
email address:
Helpline number: 0845 055 9993
Email: collector@nfsco.co.uk
Fax: 01335 324584

Call us when
you’re called in!
Most of the time the collection
service runs smoothly. Sometimes,
however, there are exceptional
circumstances where it is
necessary to adjust prices for
loyalty reasons, because a farm is
very near to a plant, there are large
quantities in easy to access
locations, or there are exceptional
losses from disease. In these cases
most collectors use the Special
Services facilities on the system.
In other cases the likes of Trading
Standards or other officials call in
a collector to take action and pick
up fallen stock. If the latter
happens then please contact us to
clarify who is paying, at what rate,
and to clarify if there are any extra
costs. It will reduce problems later,
and will help us pay you promptly.

O48 retendering window opens for
July, as GB subsidy increases to 35%

Since we asked you to tender for
O48 month collections new
sampling sites have come on

stream, rendering prices have fallen,
oil costs have dropped and the
general recession has deepened.
Because of these factors we are
asking you to re-tender for O48
month collections and disposals with
the new tariffs coming into effect

from 1st July.
Although this is sooner than we
would have liked we know DEFRA
expects us to reprice mid year, and it
is better to be proactive rather than
waiting to be instructed to do so.
You will be informed by email when
the repricing window opens.
In a bid to get more cattle farmers
using NFSCo we have also decided
to increase the subsidy level from
20% to 35% for July, until further

notice (for GB only). We will post the
dates when the rate changes again,
and the new amount, on the NFSCo
website as well as email all NFSCo
collectors and will also email farmers,
where possible, before the end of
each month with any changes.

The collector re-tendering
deadline for O48 prices will
be Friday 12t June.

We have recently purchased a
batch of receipt pads. Both pads

and carriage are at cost , but carriage
will be even cheaper if you place your
orders monthly for dispatch on the

1st of each month when we post
member invoices. Alternatively costs
can be saved altogether if collectors
wish to collect new supplies from our
offices.  You will be very welcome!

Clarification on fee
Some collectors believe NFSCo
charges 2.5%, AND THEN ON
TOP OF THAT there’s the admin-
istration fee. Please note this is
not the case. All NFSCo charges
collectors is 2.5% and no
additional fees.

Cheaper receipt pads and postage



During recent months we have
received numerous
complaints from farmers

who, basically, have asked NFSCo
to explain why some collectors offer
cheaper tariffs outside of NFSCo
having tendered higher at the last
re-pricing exercise.
During April, 24 NFSCo approved
collectors were “retired”, where it
became clear that they were either
not using, were abusing or blatantly
undermining NFSCo. So. let’s be
clear: any collector who engages in
anti-NFSCo practices won’t
continue to be an approved collector.
Others have confirmed that they
were caught off-guard with
competitor collectors who tendered

significantly lower tariffs, and we
have helped collectors to manage
this situation. However, the
comments by a few collectors that
they offer cheaper tariffs outside the
scheme “because it saves them the
2.5% levy” beggars belief. The table
shows the comparison:
The maths speak for themselves, but
on top of this the 2.5% NFSCo levy
guarantees 100% payment for valid
collections within a month of the
invoice date. Given the difficulties in
the collection of money which

escalated in March it’s hard to
understand why some collectors are
making this move and risking their
NFSCo approval. But if you have a
sensible explanation please contact
Ian Potter, who is puzzled by the
conundrum.
 “Business wise common sense says
there should be no difference in
prices in or out of the scheme. If
there is a difference then prices
outside of NFSCo, if anything,
should be higher.”

NFSCo’s recent proposal that we set up a
programme to monitor quality and service levels
on a regular basis met with universal approval

from collectors. This will allow us to provide members
with not only prices but an indication of the level of
service a collector is achieving through a star rating
system. We have decided to venture down the “on line
survey route”, whereby farmers would be emailed and
asked to fill in a short survey. NFSCo will also telephone
farmers on a regular basis and complete the survey
questions over the telephone.  We have uploaded a pilot
survey to a NFSCo test website, with some initial pilot
questions. The link  is
http://www.nfscocollectionsurvey.co.uk/pilot. NFSCo is
confident the vast majority of collectors who provide a
good service will have nothing to be concerned about. A
collector offers a consistently good service the ratings
will reflect it. Please let us know your views.

Collection QC survey on track

We have been asked to clarify what
happens when a collector lifts an
O48m animal but there is no
movement card available on
collection, and its date of birth is
thus unavailable.
The animal can still be tested, but
the collector must tick the box on
the submission form where it refers
to the card. The collector should
then contact the VLA - 0845
6011367 - quoting the ear tag
number to verify its date of birth.

NFSCo received criticism from the
collectors for the difficulties
encountered with the software at
re-pricing. We accept it wasn’t
simple, and improvements are
already in hand.  Thanks to those
who gave valuable feedback.
In addition we have recently
upgraded the system which we hope
you agree has increased operational
speed. If you have any other ideas to
improve the system then please let
us know.

Removing errors
on receipt pads

No card? Ring the
VLA for DOB

The following has been suggested as
an alternative to existing receipt
pads: When the farmer calls the
collector, they type in all the details
of the farmer and collection into the
system, including NFSCo
membership number, and print the
sheet off for the driver (unless he is
already on the road). These sheets
will be consecutively numbered, and
will avoid errors which can occur
from driver’s hand-writing their own
pads. If this is of interest contact us
for continuous receipt pad prices.

Software
improvements

How do your customers rate your
collection service? Our Quality Control
survey programme will let you know!

Jobs through NFSCo or privately? The maths is simple!

    NFSCo   Net Rec’d from   Private    Net loss to
    Tariff  NFSCo by collector  Tariff    collector
Adult Sheep  £16.00         £15.60    £15.00       £0.60
24-47 Bovine  £80.00     £78.00    £75.00        £3.00

http://www.nfscocollectionsurvey.co.uk/pilot

